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Our report

1. The public sector must continually
strive to improve efficiency. This
report provides a position statement
on the first year (2008/09) of the
Efficient Government Programme (the
Programme), which aims to deliver
£1.6 billion efficiency savings over
the three years to 2010/11. It also
gives an update on how the Scottish
Government and public bodies have
addressed the recommendations
made in our 2006 report about the
previous efficiency programme.'

2. We conclude that public bodies
need to build on the achievements
of the Programme by taking a more
fundamental approach to identifying
priorities, improving the productivity
of public services, and improving
collaboration and joint working. We
make recommendations accordingly
for the Scottish Government and the
wider public sector.

3. This report is organised into a
further three parts:

¢ The need for future efficiency
savings in the Scottish public
sector (Introduction)

¢ Reported progress in delivering
efficiency savings (Part 1)

¢ Delivering a more efficient and
productive public sector (Part 2).

The methodology for this study is
summarised in Appendix 1.

4. Looking ahead, the public spending
context is changing significantly and
the need for public bodies to improve
productivity and efficiency in public
services is becoming ever greater.

5. We have not attempted to validate
independently the reported efficiency
savings because the information

to support reported savings is not

complete or consistent. To help the
public sector become more efficient
through improving productivity and
making savings, we have highlighted
some examples of developing good
practice. We have also produced a
good practice checklist to supplement
this report, available on our website
at www.audit-scotland.gov.uk. The
aim of the checklist is to help leaders
in public bodies check and challenge
their approach and ultimately support
better productivity and efficiency.

Summary of key messages

1 The Efficient Government Initiative: a progress report, Audit Scotland, December 2006.
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